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INFORMAL PUBLIC TRANSPORT IN AFRICA

• 70-90% of PT trips

• IPT will remain 
dominant for decades 
to come



1. Do we truly understand IPT well 
enough in Sub-Saharan African 
cities?

2. What practical experiences—
across Sub-Saharan Africa and 
beyond—show how IPT can be 
enhanced, and what can we learn 
from them?

3. So what does a realistic, actionable 
way forward look like?

A CHANGE OF PARADIGM IS NEEDED



UNDERSTANDING INFORMAL TRANSPORT IN 
SUB SAHARAN AFRICA
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INFORMAL PUBLIC TRANSPORT IS THE 
BACKBONE OF MOBILITY IN AFRICAN CITIES

Formal Passenger Transport Informal Passenger Transport

City
Commuter 

Rail
BRT Formal Bus Minibus Shared sedan Taxi Moto-taxi

Accra No No Yes Yes, primary Yes
Yes, but not 
permitted

Antananarivo No No No Yes, primary
Yes

Yes, not permitted

Bamako No No No Yes, primary Yes Yes, not permitted
Cape Town Yes Yes Yes Yes, primary Yes No

Dakar Yes Yes Yes Yes, primary Yes Yes
Freetown No No Yes Yes, primary Yes Yes
Gaborone Yes (intercity) No Yes Yes, primary Yes No
Kampala No No Yes Yes, primary Yes Yes

Kigali No No Yes, primary Not permitted in the city No Yes
Lusaka No No Yes Yes, primary Yes Yes

Maputo Yes In development Yes Yes, primary No Yes, not permitted
Maseru No No Yes Yes, primary Yes No
Nairobi Yes In construction Yes Yes, primary No Yes

Nouakchott No No Yes Yes Yes, primary Yes

Legend Yes, primary mode Yes Under development/ construction No



There is not a binary distinction between 
informal and formal

A SPECTRUM OF INFORMAL PUBLIC 
TRANSPORT
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Informality of 
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Informality of 
organization



PRACTICAL EXPERIENCES OF IPT 
ENHANCEMENT
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EFFORTS TO ENHANCE INFORMAL 
TRANSPORT IN SENEGAL
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THE TAXI RECAPITALIZATION PROGRAM IN 
SOUTH AFRICA
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EFFORTS TO ENHANCE INFORMAL 
TRANSPORT IN KENYA
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EFFORTS TO ENHANCE INFORMAL 
TRANSPORT IN MOZAMBIQUE
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1. Reforms that permit a more differentiated and incremental 
approach are likely to better integrate and enhance IPT

2. Business models, viability and margins of the various 
stakeholders need to be adequately considered. Access to 
affordable vehicle financing.

3. Government actors must give direction and enable or drive 
implementation. Opportunities of bottom-up approaches

4. Sustained trust and communication are essential in the 
process of IPT reform

5. Importance and need for capacity building

LESSONS LEARNED



THE WAY FORWARD

A clear purpose and required outcomes: defining the role 
of IPT in urban transport policy and planning1
Strategies for implementing reforms: a programmatic 
view of IPT enhancement2
Moving from Strategy to Practical Measures: A 
Reform Levers Toolkit3



THE WAY FORWARD

A clear purpose and required outcomes: defining the 
role of IPT in urban transport policy and planning1

• IPT: from invisible to become much more central to 
urban transport policy and planning

• Urban transport policy in SSA should follow two 
tracks:

• One to develop the formal modes

• Other to raise the standard of IPT



THE WAY FORWARD

Strategies for implementing reforms: a programmatic view of IPT enhancement2



THE WAY FORWARD

Moving from Strategy to Practical Measures: A 
Reform Levers Toolkit3



• Need to change the 
paradigm of IPT

• SSA experiences are a 
source of inspiration for 
other cities in Africa

• Emerging toolbox of 
reform levels

CONCLUSIONS



https://www.ssatp.org/sites/
default/files/publication/Emb
racing-IPT.pdf

https://www.ssatp.org/sites/de
fault/files/publication/senegal_
Minibus_web_single.pdf 
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Thank you!
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